United Nations Development Programme INDIA

2015 Annual Work Plan (Government of India - UNDP Country Programme Action Plan 2013-2017)

Project Title: India High Range Landscape Project- Developing an effective multiple-use management framework for conserving
biodiversity in the mountain landscape of the High Ranges, the Western Ghats, India.

implementing Partner: United Nations Development Programme (UNDP)
UNDP Strategic Plan Outcome: Mainstreaming biodiversity conservation and sustainable use into production landscapes
UNDP Strategic Plan Output(s): Sustainable management of biodiversity and land resource is enhanced

UNDP Strategic Plan Indicators: Output indicator 2.5.1 (Conservation and sustainable use objectives are integrated into policy
framework)

UNDAF / CPAP Outcome: Inclusive and equitable growth policies and poverty reduction strategies of the government are
strengthened to ensure that most vulnerable and marginalized people in rural and urban areas have greater access to productive
assets, decent employment, skill development and social protection and sustainable livelihoods.

PROJECT DESCRIPTION (NOT MORE THAN 1/2 PAGE)

A. State the specific development challenge or gap that this AWP is addressing: The HRML is a globally significant
biodiversity rich area depicting a mosaic of different land uses where livelihood requirements, economic interests
and conservation assume equal primacy and influence each other. The existing planning and governance frameworks
are inadequate to effectively mainstream sustainable development concerns into such diverse land uses and cross-
sectoral economic interests. There are also critical knowledge gaps which need to be plugged-in to take the
development and conservation agenda forward. The challenges posed by climate change, global warming and
associated climatological aberrations also need to be integrated at multiple planning levels to address the social
vulnerabilities and environmental challenges. The environmental as well as developmental challenges of the
mountainous landscapes could be addressed by working closely with all the stakeholders through activities identifies
in this AWP.
B. Select one or more of the below strategies for addressing the above mentioned challenge/gap
and describe in the context of this AWP:

¥ Changes in attitudes and access to decision making through awareness raising, brokering, convening

v Changes in the lives of individuals and communities through implementation for inclusive development
. List the possible improvements in the capacities of institutions, individuals and systems that
will occur as a result of this AWP: Capacity assessments will be conducted this year, based on which a Capacity
development plan will be prepared. Implementation of the early phase of the CD plan in 2015 will lead to some
improvement in capacities of a range of stakeholders — officials from various state depts. such as forests, tourism,
tribal affairs, local self-governments, and production sectors to ensure sustainable development. Capacities will also
be built for improved planning at the landscape level for conservation and sustenance of economic interests.
Innovative technologies will be introduced in select economic sectors and there will be capacity development
initiatives in these sectors so as to reduce the pressures from these sectors on natural resources.
D. List the gender issues in this AWP and specific ways in which they will be addressed: Baseline
studies have been commissioned in 2014 to identify gender issues in the project area and results will reflect
areas of intervention to work with marginalized women in Edamalakkudy Gram Panchayat. Capacity
building and various livelihood enhancement activities with be undertaken through Panchayats, self-help
groups, civil society organisations and KILA.

E. List the South-South cooperation opportunities in this AWP and specific ways in which they
will be addressed: Early learnings from this project will be shared in appropriate for a as the opportunities

arise.
Atlas Project ID: 00075746 2015 AWP budget:  US $ 200,000
{as O D 00087493 = Donor: (GEF) Us $ 200,000
s - In-kind Contributions:
Local PAC meeting date: 5 June 2014 o  US$ 120,000 (co-finance by the Government)
o  US$ 50,000 (co-finance by UNDP)
Start date: 1 September 2014 Multiyear Budget: USs $36,275,000
GEF: Us $ 6,275,000
End Date 31 August 2019 - Govt. Grant: US $ 28,000,000 —
Co-finance: Us $ 1,000,000
Implementation modality: DIM Private Sector: US $ 1,000,000
Project Expenditure
Total Project Exp 2014 " Budget 2015
Budget
USD 6,275,000 446,871.80 200,000
Agreed by UNDP:

Jaco Cilliers
Country Dir :
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Project No. 87493
India High Range Landscape Project

S.no. Rate (mid |projected number|Total
low cost) of transactions Amount

1 Payment Process 29.85 41 1223.85
2 Staff selection & recruitment 461.1 7 3227.7
3 Staff HR & benefits admin & mgt 160.8 8 1286.4
4 Consultant recruitment 180.54 1 180.54
5 F10 24.82 42 1042.44
6 Procurement involving local CAP 416.29 3 1248.87
7 Procurement (w/o CAP) 167.81 3 503.43

Total 8713.23

value Useh g1 F - o To
Budgeted b
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